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How APLMF Coordinates a Training Course

Proposed Training courses in 2004

At the 9th APLMF meeting, it was agreed that a project proposal requesting the APEC TILF funds for the APLMF training courses in 2004 would be submitted to the Secretariat of the APEC Sub-Committee on Standards and Conformance (SCSC) . 

Japan, on behalf of the APLMF, presented this project proposal “Training Course in Legal Metrology” (CTI 18/04T) to the first APEC SCSC meeting in February, and it was approved at its third meeting on August 15-16, 2003, in Phuket, Thailand. 

A total of USD 80,040 will be granted to the APLMF for conducting training courses on Watt-hour meters, Fuel dispensers, Weighing instruments, Rice moisture meters etc in 2004. 
Participants from the following 21 member economies of both APEC and APLMF will benefit from the funds: Australia, Brunei Darussalam, Canada, Chile, PR China, Hong Kong China, Indonesia, Japan, Republic of Korea, Malaysia, Mexico, New Zealand, Papua New Guinea, Peru, Philippines, Russian Federation, Singapore, Chinese Taipei, Thailand, USA, and Vietnam. 
And participants will be invited from other APLMF member economies such as Cambodia, DPR of Korea, and Lao PDR. 
Member economies wishing to host a course or present a course should approach the secretariat to discuss their intention by the end of the Working Group meeting on Sunday, November 2, 2003.

Key elements for a successful course

The following are 4 elements to make a training course run smooth and successful:

	Trainers
	Individuals supplied by an economy that have expertise or a partnership between economies with expertise

	Host economy
	Member economy that can provide a venue for the training


	Participants


	Individuals from member economies who have expert knowledge and experience in the field of training

	Organizers
	Individuals, such as Working Group chairpersons and/or the Secretariat, who can act as a “bridge” between the trainers, the host economy, and the participants


Work flow
Step 1: Choosing the training courses
To choose the courses, Working Group Chairpersons and/or the Secretariat undertake a survey to identify which course has the greatest priority for the member economies and to determine the most appropriate location to hold the course.


Consideration will be given to the past training courses, seminars, and workshops previously provided by APLMF.  These are listed in the following table.

	The APLMF Training courses, seminars, and workshops held between 1997 and 2003

	No
	Title
	Date
	Venue
	# of Participants
	Host 
	Trainers/lecturers

	1
	Workshop / Seminar on High Capacity Flowmeters
	September 22-24, 1997
	Tsukuuba, Japan
	25
	National Research Laboratory of Metrology (NRLM), Japan
	Ian Hoerlein (Australia)  George Smith (Canada)

	
	
	
	
	
	
	

	2


	Workshop / Seminar on Legistration  and Administration
	September 24-26, 1997
	Tsukuuba, Japan
	41
	National Research Laboratory of Metrology (NRLM), Japan
	John Birch (APLMF) Knut Birkeland (Former Director General, Norwegian Metrology Service / Former President, OIML, 1980-1994) Robert Bruce (Program Manager, Measurement Canada) Richard Knapp (Former Director General, Legal Metrology Branch, Industry Canada)

	
	
	
	
	
	
	

	3


	Workshop / Seminar on the Pattern Approval of Non-Automatic Weighing Instruments
	October 1-3, 1997
	Tsukuuba, Japan
	25
	National Research Laboratory of Metrology (NRLM), Japan
	Shi Changyan (CSBTS, PR China) Keith Mann (NSC, Australia) Kerry Marston (NSC, Australia)

	
	
	
	
	
	
	

	4
	The Train-the-Trainer Module, OIML R76 - Pattern Approval of Non-Automatic Weighing Instruments
	September 3,  to Sept 10 1998
	Shanghai,  PR China
	24
	China State Bureau of Quality and Technical Supervision (CSBTS)
	Keith Mann (NSC, Australia) Kerry Marston (NSC, Australia)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Introductory Workshop on High Capacity Weighing
	August 31- September 2, 1998
	Shanghai, PR China
	30
	China State Bureau of Quality and Technical Supervision (CSBTS)
	Ian Hoerlein (Australia)  

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	6
	The Train-the-Trainer Course on Verification and in-service inspection of Non-Automatic Weighing Instruments
	August  24 - September 3, 1999
	Bandung, Indonesia
	23
	Directorate of Metrology (DOM)
	Kerry Marston (NSC, Australia) David Larkin (Department of Trade Measurement, Australia)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	7
	The Train-the-Trainer Module, OIML R76 - Pattern Approval of Non-Automatic Weighing Instruments
	6-8 October 1999
	Ottawa, Canada
	To be informed
	To be informed
	To be informed

	8
	The Train-the-Trainer Course on Verification of Petroleum and LPG Fuel Dispensers
	May 14-23, 2000
	Beijing, PR China
	17
	China State Bureau of Quality and Technical Supervision (CSBTS)
	Tad Buca (NSC, Australia), Darryl Hine (Queensland Trade Measurement Office, Australia), Marian Haire (NSC, Australia), Loon Khoo (NSC, Australia / APLMF Secretary)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	9
	The Study Tour on the Metrological Control of Rice Moisture Measurement
	September  / October 2001
	Tokyo/Tendo/Tsukba, Japan
	9
	National Metrology Institute of Japan (NMIJ), Japan
	Food Agency, KETT　Electric Laboratory, Yamatane Equipment Corp., Yamagata Food Office, NMIJ

	
	
	
	
	
	
	

	10
	The Train-the-Trainer Course on the Verification of Non-Automatic Weighing Instruments 
	April 8-12, 2002
	Hanoi, Vietnam
	23
	Directorate of for Standards and Quality (STAMEQ), Vietnam
	Adrian Caster (NSC, Australia), Marian Haire (NSC, Australia / Chairperson, APLMF WG on Training )

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	11
	The Training on Calibration of Rice Moisture Meters
	August 19-31, 2002
	Khon Kaen, Thailand
	23
	Department of Commercial Registration (DCR), Thailand
	Kett Electric Laboratory, NMIJ

	
	
	
	
	
	
	

	12
	The Train-the-Trainer Course on the verification of Fuel Dispensers
	August 4-9, 2003
	Hanoi, Vietnam
	24
	Directorate of for Standards and Quality (STAMEQ), Vietnam
	Marian Haire (NSC, Australia / Chairperson, APLMF WG on Training ), Daryl Hines (Queensland Trade Measurement Office (Australia)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	13
	The APLMF Symposium on Traceability in Legal Metrology
	October 30-31, 2003
	Kyoto, Japan
	(To be informed)
	National Metrology Institute of Japan (NMIJ), Japan
	Katsuo Seta (NITE, Japan), Charles Ehrlich (NIST, USA), Akira Ooiwa (NMIJ, Japan), Jong Oh Choi (KRISS, R of Korea), Foo Wing Lee (Govn't Lab, HK China), Li Zhenmin (NIM, PR China), Jean Francois Magana (OIML, France), Kozo Iizuke (JAMP, Japan), Judith Bennett (NSC, Australia), Chen Soo Fatt (SIRIM, Malaysia), Pao Chu Kao (NML, Chinese Taipei)

	
	
	
	
	
	
	


Step 2: Choosing the trainers

After determining which courses will run, then the next step is to find the appropriate trainers who are willing to present the relevant material. 

They must be:

· Experts from  economies who have developed training materials

· Willing to present training as their contribution to APLMF
· Able to cover all their own expenses 
· Able to cover the expenses of the course materials*

* If necessary, they may be able to apply for the funding to cover the expenses for delivering the course materials.  
Step 3: Choosing the host and venue

Choosing the host and venue is the key to making the course successful. 

The host must be able to:

· Provide a venue with the necessary equipment suitable for the chosen course. 

· Provide all necessary information for participants to be able to travel between their economies and the venue. 

· Make arrangements for possible site visits requested by the trainers. 

· 


Benefits of hosting the course are:

· Direct access to specialists in the field who will exchange ideas and views with key personnel within the host economy.
· Training of up to 5-10 people from the host economy for a small cost.
· Exchange of ideas with other experts from other visiting economies.
· An opportunity to showcase the host economy’s culture to participants.
· Increased tourism income for the host economy.
· Recognition as a contributor to legal metrology within the region. 
· Direct involvement in the organisation and implementation of a training program.
Step 3: Funding source
The past APLMF training courses, seminars, workshops were mostly funded by the Department of Industry, Science and Resources (Australia) and AusAID (Australia). 
In 2000, Australia submitted a funding proposal to the APEC SCSC meeting and successfully obtained USD 41, 500 from the APEC TILF funds to have the APLMF rice-moisture project conducted in 2001. And since then, Japan has submitted three proposals to conduct the APLMF projects, and all three were approved. 
 The following table outlines funding achieved for the period from 2001 to 2004.
	APLMF Project proposed to the APEC SCSC

	Project No. 
	Project Name
	Overseeing Economy/Forum
	Budget (US$) /Status

	CTI 09/2001T
	APLMF Training Project on Rice Moisture Measurement
	Australia

(SCSC)
	41,500

(Completed)

	CTI 24/2002T
	Training on Calibration of Rice Moisture Meters
	Japan

(SCSC)
	117,100

(Completed)

	CTI 25/2003T
	Symposium on Traceability in Legal Metrology 
	Japan

(SCSC)
	52,990

(In progress)

	CTI 
18/2004T
	Training Courses in Legal Metrology
	Japan

 (SCSC)
	80,040

(In progress)


Step 4: Actions and responsibilities

All actions required to present a successful course need to be clearly defined and responsibility assigned appropriately to the key players – the trainers, the host, the participants, and the organizers. If your economy would like to volunteer as a host, these arrangements will be negotiated by the Secretariat.
The following is an example of possible allocation of actions and responsibilities for a Train-the-Trainer Course. 

	List of actions and responsibilities for the Train-the-Trainers Course



	Arrangements
	Responsibility for paying the expenses
	Responsibility for organising

	Equipment

	Training room 
	Host economy
	Host economy

	Working instruments for demonstration and practice
	Host economy
	Host economy

	Reference standards as required
	Host economy
	Host economy

	Any other specific equipment associated with the training subject
	Host economy
	Host economy

	Whiteboard
	Host economy
	Host economy

	Data projector
	Host economy
	Host economy

	Screen to project from data projector
	Host economy
	Host economy

	TV and video player
	Host economy
	Host economy

	Power leads
	Host economy
	Host economy

	Safety equipment for students 
	Host economy
	Host economy

	Training materials
	Trainers
	Trainers

	Accommodation and meals

	Hotel
	Participants / APLMF
	Host economy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Meals
	Participants / APLMF
	Host economy 

	
	
	

	
	
	

	Special functions (optional)
	Host economy
	Host economy

	
	
	

	Funding for participants from developing economies

	- Travel (economy/round-trip airfare)
	Participants / APLMF
	Participants

	- Accommodation 
	Participants / APLMF
	Host economy

	- Per diem
	APLMF
	Secretariat

	
	
	

	

	
	
	

	
	
	

	Registration & logistics

	- List of participants
	APLMF
	Secretariat

	- Registration forms
	APLMF
	Secretariat

	- Liaison with the participants
	APLMF
	Secretariat

	- Visa assistance 
	Participants 
	Host economy


Step 5: Registration / funding application, hotel booking and visa assistance

The organizers in cooperation with other key players, prepares the necessary forms for registration, funding application, hotel booking and visa assistance. The secretariat then distributes the required paperwork to members, receives applications and keeps key players informed as the list of participants develops.  



Step 6: Funding distribution

The organizers select funded participants on the needs basis and according to the rules that may apply as part of the grant application. Six to eight participants per course may be funded, and their airfare, accommodation and per diem are fully covered. The number of participants funded depends on the amount of the grant and the cost of individual airfares. 
In order to receive funding, selected participants are asked to provide the following:

· Copy of a round-trip/economy air-ticket

· Copy of an invoice and/or receipt for the air-ticket

The following is the breakdown for the APLMF funded segment of the Train-the-Trainer course for the verification of fuel dispenser in Hanoi, Vietnam, August 4-9, 2003. This amount doesn’t include the amount funded by NSC and STAMEQ.
	APLMF Train-the- Trainer course for the verification of fuel dispenser in Hanoi, Vietnam, August 4-9, 2003

	Income
	　
	
	
	

	　
	Membership fees
	10060
	
	

	　
	Other income
	0
	
	

	　
	Total income
	　10060
	
	　

	Expenses

　
	
	
	Amount paid
in advance
	Amount paid on-site

	
	
	
	USD
	USD

	　
	
	Airfare, accommodation, per diem for participants
	8600
	4414
	4186

	　
	
	Additional expenses
	1460
	
	340

	　
	
	Lunch
	
	
	620

	　
	
	Dinner
	
	
	500

	Total Expenses
	10060
	










